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Welcome to EBN Learn 

Introduction 

EBN Learn is your go-to resource for utilising EBN Lab and implementing the Evidence-

Based Needs Process. It offers guidance and tools to help you capture, validate, and 

filter needs effectively. Working seamlessly with EBN Lab, it provides a comprehensive 

Toolkit, including user guides and tools, for additional support whenever needed. 

What are the 3 stages of the Evidence-Based Needs (EBN) 
Process? 

Stage 1: Discover The first stage, Discover, focuses on capturing identified problems as 

Need Statements. Top-scoring Need Statements are then evaluated for progression to 

Stage 2. 

Stage 2: Develop The second stage, Develop, involves engaging with stakeholders to 

gauge their satisfaction with existing solutions and the importance of addressing the 

Need. This reduces self-reference and bias in prioritising Need Statements. 

Stage 3: Define The final stage, Define, ensures that prioritised Need Statements align 

with the organisation’s requirements. 

Want to know more? 

• Find a high-level overview of each stage under the ‘Approach’ menu. 

• Access step-by-step user guides for each stage under the ‘User Guides’ menu. 

• Explore key Design Thinking and Innovation tools used in the process under the 

‘Tools’ menu. 
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